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Ecnu ecTb XOTb Maneniuas BO3MOXXHOCTb
COXPaHWUTb CTApYo CUCTEMY — Aienait 3To

SWOT-aHanus npobnembl

CW/IbHBIE CTOPOHBbI (Strengths)

CNABbIE CTOPOHbI (Weaknesses)

CunbHble CTOPOHbI «MepeBHeApeHns» - 3TO cnabble
CTOPOHbI CyLLeCTBYIOLWEN cnucTembl. Ecnn Bonpoc
y>Xe MOCTaB/eH Tak, TO 3TO 3HAYMUT, YTO B
CYLLECTBYIOLLEN CUCTEME YTO-TO HE YCTPanBaeT
6usHec. 310 MOXeT ObITb:

1. YcrapeBwwue u/vmnun HepaunoHanbHble busHec-
npoLecchl.

2. HeBO3MOXHOCTb MacwTabupoBaTb CUCTEMY B
COOTBETCTBMM C POCTOM U/UNN N3MEHEHUAMU
busHeca.

3. HeobxoanMocCTb paclumpeHus

(PYHKLUMOHANBbHOCTW.

N3MeHeHne npnopuTeToB COBCTBEHHUKOB.

TexHu4yeckune npobnembl — HU3Koe

6bICTpoAENCTBNE, HEYAOOHbIN

NOMb30BaTENLCKUA MHTEPDENC.

6. MNpobnembl c 6e3onacHocTbio — cbon B paboTe
CUCTEMbl XpaHEHUS AAHHbIX, MOABEPXXEHHOCTb
Knbep-yrposam.

7. CaHKUMOHHblE OrpaHnyeHus.

Korga Baw CEO nnn Owner nocneaHui pa3

CMOTpes Ha 3kpaH ERP-cuctembl? U genanu nn oHn

3T0 BOObLEe Korga-Hmbyab?

vk

e OnacHocTb NoTepn MHGOPMALIMOHHON UCTOPUK
KOMnaHuu. Mo3aToMy HYy»XHO BblbupaTthb
pelueHunst, obecrneymBatoLLme COXpaHeHME
NCTOPUYECKMX @HHbIX, X COMOCTaBUMOCTb U
[AOCTYMHOCTb AN SKOHOMUYECKOro aHanmnsa
Hapsily CO BHOBb HaKamn/IMBAaeMOM
nHdopmaumen.

e HeobxoanMoCTb NepeyunBaHna nepcoHana.
MO3TOMY HY>KHO BbIGUPaTh peLLIeHNs C
WHTYUTUBHO MOHSITHbIM MHTEpdENcoM,
onepupyoLLMiA 06LLENPUHATBIMK
3KOHOMWYECKMMU MOHATUSIMMA.

e OnacHocTb NepepbiBa B 06Cy>XMBAHNN
6u3Heca B MOMEHT nepexoaa Ha HOBYIO
cucTemy.

BO3MOXXHOCTU (Opportunities)

YIrPO3bl (Threats)

MNepexoa K UCMosib30BaHMIO CaMblX COBPEMEHHbIX
NOAXOZO0B N TEXHOIOMUIA:

1. SaaS, AaaS, BYOD.

2. Ob6nayHble BbIYMCNEHNS U XpaHEHNE AaHHbIX.

3. BbICOKOHaAéXHble 3alMLéHHbIE AaTaleHTpbI.
4. Beb 1 MObUNbHbIE MPUNOXKEHNSI.

[loCTyn KOMNaHuM K NyylnMM NpakTuKam
ynpasneHns bu3HecoMm.

Co3paaHve yCnoBuin Ansi pa3BUTUS KOMMaHWK 3a
CYET YCUNeHns Bnafenbyeckoro KOHTpons busHeca.
lNoBbIWEeHUS OrnepaTMBHOCTU M KayecTBa
MH(POPMUPOBAHHOCTU TOM-MEHEeLXKMEHTa KOMMAaHWM
N Ha 6a3e 3TOro — oNTMMM3aLUms NPUHUMAEMBbIX
ynpaBfeHYECKNX PELLEHWA.

CHukeHue 3aTpaT Ha UT-nHbpacTpyKTypy.
MNepesoa CAPEX B OPEX.

NoBblweHne HaAEXHOCTN 1 obecrieveHne
HenpepbIBHOCTM busHeca.

e (CaboTax co CTOPOHbI NepcoHana.
e Pucku B3aMMOAENCTBUS C HOBLIMU
nocraswukamm UT-ycnyr.




OaHa u3 BO3MOXKHbIX asibTepHaTUB — Hawl iAIST

MepBbI B YKpanHe 0TeYECTBEHHbIN 061ayHbIi cepBUC Ans 3@EKTUBHOIO yrpaBieHusl pecypcamm
npeanpusaTus n yrnybneHHoro busHec-aHanusa.

100% oTeuecTBeHHas yKpanHcKas pa3paboTka, 3aHsBLLAs NepBoe MeCcTo U NPeMMpoBaHHas Ha
NPECTUXHOM MeXAyHapoaHOM KoHkypce GlobalCIO.

Ecnu Bbl Bnageete HebONbLWINM WK CpeaHnM BU3HECOM, TO paHO WK NO3AHO Nepea BaMu BCTAHET 3ajaya
noBblweHns 3hhEKTUBHOCTM ynpaBrieHns uM. MNpun WMpPOKOM acCopTUMeHTe ToBapoB, 60MbLLIOM
KOMMYECTBE KJIMEHTOB M NMOCTABLUMKOB, MHOFOKOMMOHEHTHOW NPOAYKLMWN, MHTEHCUBHBIX NPOoAaXaXx,
CepbE3HbIX AEHEXHbIX MOTOKAaX, HAaNMUYMM HECKOMBbKMX reorpaduyeckn pacnpeaeneHHbix NoapasaeneHun
Takoe ynpaBfeHne HeBO3MOXHO 6e3 COBpeMeHHbIX KOPNopaTUBHbLIX MHOPMALIMOHHBIX CUCTEM.
TpaanumoHHO nofobHble NpobneMbl pewwakoTcs ¢ NOMOLLBIO CUCTEM ynpasneHust pecypcamu (ERP-cuctemsl
- Enterprise Resource Planning). HanBbiclias apdeKTMBHOCTb AOCTUrAEeTCS Npy AONOSHUTENIbHOM
ncnonb3oBaHUM cnuctem busHec-aHanmsa (BI - Business Intelligence). OaHako, BO MHOMMX ciy4yasx ux
NPUMEHEHNE CAEPXKUBAETCS BbICOKON CTOMMOCTbIO MPUOBPETEHNS N SKCMTyaTaLUN.

HoseWiwme nHHOpMaLUMOHHbIE TEXHONOMMM NO3BOMAT BaM NOSTYYUTb AOCTYN K SyYLWMM NPaKTUKaM
aBTOMaTU3MPOBAHHOIO YNPaB/EHNS U K OTNaXeHHbIM bu3Hec-npoueccaMm 6e3 HeobxoanMoCTN TpaTUTb
[AECSATKN, @ TO U COTHM ThbICAY AONAPOB Ha nNpuobpeTeHne "Tskenbix" ERP-cMCTEM 1 CUCTEM aHANUTUKW.
[ins 3TOro BaM AOCTaTOYHO MOAKIIOUUTBECS Yepe3 MHTEPHET K HaweMy 061ayHOMy CepBuCY 1 NOMYyYUTb
3TOT AOCTYN 3@ BECbMA YMEPEHHYIO EXXEMECAYHYIO NAaTy. ITOT NPOLECC MOXHO CPaBHUTL C HAMMOM BaMu
Ha paboTy 0HOro AOMOMHUTENILHOrO COTPYAHMKA CO CPeAHEN 3apniaTol MeHeaXXepa B Balle KOMNaHWM.
[py 3TOM Bbl HAHMMaeTe COTPYAHMKA C NPUIUYHBIM BbICLUMM 06pa3oBaHMEM (3KOHOMUYECKUM,
MaTEMaTUYECKMM U MHXKEHEPHBIM), BNAZEOLEro BCeMy b13Hec-npoLeccamMmm Balle KoMNaHum,
obnagatowero Hy>KHbIMW BaM HaBblKaMW U BHYLUMTENbHBIM NMOCY>XXHbIM CIIUCKOM.

C ero noMoLLblO Bbl CMOXETE COKpaTUTb CKIaACKMe 3anacbl, ONTUMU3NMPOBATb KPeaAUTOPCKYHO U
AEBUTOPCKYIO 3aA40/HKEHHOCTH, TMOKO pearnpoBaTb Ha M3MEHEHUSI PbIHOYHOMN CUTyaUMK, YBENNUUTD
npoAaXw, NOBbICUTb PUTMUYHOCTb MPON3BOACTBA, NOCTPOUTL CNPaBeasIMBYIO CUCTEMY OMNaThl Tpyaa u
MaTepuanbHOro CTUMYIMPOBAaHUS, MMHUMU3UPOBATb NOTEPWN OT KYPCOBbIX Pa3HUL, YBENNYUTL AOXOA U
NpubbIb KOMMNaHUK, CAenaTb KOMMaHWMIO NO-HACTOSALWEMY KITMEHTO-OPUEHTMPOBAHHOMN.

Bbl Bceraa, B Ntobo MOMEHT BpeMeHU ByaeTe B Kypce COCTOsIHUS Aen B 6usHece. Bbl cMOXeTe MrHOBEHHO
nosy4yaTh aKTyanbHYIO MHOPMaLUMIO O KITHOYEBbLIX NokasaTensx pesynbtatuBHocTu (KPI) Bawero 6u3Heca
Be3ae, rae 6bl Bbl HA HaXoAuIMCb — B 0nce, B KOMaHAMPOBKE MM OTNYCKe B Nt06ON CTpaHe Mupa, B
rnoesze, aBToMobune unmn Ha axte. 3Ta nHdopmMaums 6yaeT BaM A0CTynHa ¢ Ntoboro ycTpomucTea —
0MCHOro KOMMNblOTEPA, HOYTOYKa, HETOYKA, adoHa, annsaa, cMapTdoHa unn nnaHweTa ¢ Android unu
Windows. Baww oduc MoXeT 6bITb OCHALLEH HE AOPOrOCTOSILMMKU cepBepaMu 1 NePCOHasIbHbIMU
KOMMbOTEPaMM, @ OTHOCUTENBHO AeLeBbIMU TEPMUHANAMM - annapaTHbIMW TOHKUMUK KnneHTamu. Bawm
COTPYAHMKM CMOryT paboTaTb Ha CBOMX COBCTBEHHbLIX YCTPOMCTBax no npuHumny BYOD (Bring your own
device), 4TO TaKXe YMeHbLUUT BaluM 3aTPaThbl HAa KOMMbIOTEPHYIO TEXHUKY. Bbl Aaxe CMOXeTe 0TKa3aTbCs
OT NPOK/IaZKM NOKANbHOW CeTH, a paboTaTb B oduce yepes Wi-Fi.

Bce Bawwm cknagbl, NPOM3BOACTBEHHbLIE LiEXA, TOProBble TOUKK, pununansl, ynpasnsowme opucel byayT
paboTaTb C eANHON KOpnopaTUBHOM 63301 AaHHbIX HE3ABMCUMO OT UX reorpaduyeckon nokaumm.
J10CTOBEPHOCTb M OMEPATMBHOCTbL NOJTyYaeMon BaMu MHOPMaummn obecrieyaT Balum COTPYAHNKM,
OCHaLleHHble KoMdopTabenbHbIMM aBTOMaTU3MPOBaHHbIMK pabounMm MecTaMu, cneunannu3npoBaHHbIMU
MO MX AO/MKHOCTHbIM 06513aHHOCTSIM, U BbINOJHSOLWME XOPOLLO 3apeKkoMeHAoBaBLwne cebs Ha npakTuke
6usHec-npouecckl. bnaroaaps NpocToTe Nob30BaTENLCKOrO MHTEpdENca oHM 0by4yaTca paboTe ¢
CEpBMCOM B TeyeHue ogHoro paboyero aHs. MeHemxepbl 6yayT BOOPY>XEHbI NydLMMU NPakTUKaMu
ynpasfneHus 6U3HeCoM 1 CpeacTBaMmn AeTanbHOro busHec-aHanmM3a AesaTeNbHOCTU KOMMaHUM B paMKax UX
KOMMETEHUMM, YTO NOBLICUT 060CHOBAHHOCTb NPUHUMAEMbIX UMK pelleHniA. CyecTBEHHO BblpacTeT
WHTENNEKTYaNbHbIA NOTEHLUMAN Ballel KOMMNaHWK, 4To byaeT cnocobCcTBOBaThL BaleEMy NMAEPCTBY Ha
PbIHKE.

Bbl 6yneTte cBoboAHbI, MOBWUIbHBI, BCErAa TOHKO YyBCTBOBaTb My/bC Ballero 6u3Heca, obecneyeHbl Bcew
nHdopMaumen ans paboTbl Haa CTpaTerven ero passuTus, U B pesynbTaTe — elle 6onee ycrnewHbl.

[lo6po noxxanoBaTb B Ungposon Mup!



BOo3MOXHOCTHN ANS KJINEHTOB

®YHKUMOHANBLHOCTb MO TOProBsie No3BO/SET CO3A4aTb MO-HACTOSALEMY KIIMEHTO-OPUEHTUPOBAHHYIO
KOMMaHWIO 3a CYET ONepaTMBHOW peakumm Ha noTpebHocTn nokynatenen. OTcnexunsaHue
NMPOABMXKEHWNS 3aKa3a KaXkKAoro K/IMEHTa Mo BCEM JTIOMMCTUYECKON LienoYke: Np1eM 3aKasa -
pe3epBMpOBaHMe Noj 3akas - pa3MeLleHne y NoCTaBLUMKOB /UM N3roTOB/EHNE - AOCTABKa Ha
cKnagbl — npofa)ka. Bo3aMOXXHOCTb ONTUMM3aLMKM TOBAPHbIX 3aMacoB M aCCOPTMMEHTa, pocTa
KJIMEHTCKOM 6a3bl U 06BEMOB MPOAAX.

®YHKUMOHANbHOCTb MO NPOM3BOACTBY MO3BOJISIET CO3A4aTb PUTMUYHO OPraHW30BaHHbI
NMpOM3BOACTBEHHbIN NPOLECC C ONTUMaNbHbIMU NPON3BOACTBEHHBIMU 3aMacamm 3a CYET
npuMeHeHust ctaHgapTos MRP II n MES v ynpaBneHust Ka4eCTBOM Ha BCEX 3Tanax npou3BOACTBa.

®YHKUMOHANBLHOCTb NO (DMHAHCaM MO3BOMSIET CO3AaTb NPO3payHyto (P1HAHCOBYIO KapTUHY BU3HEC],
06ecneunTb YETKNE B3AMMOOTHOLLEHNS C KIIMEHTAMU M NOCTABLLMKAMU U ONTUMASIbHYHO
AEBUTOPCKYIO U KPeaAUTOPCKYHO 3a10/1KEHHOCTb, MUHUMU3UPOBATb NMOTEPU OT KYPCOBbLIX Pa3HULL,
COo3aaTb CNpaBeANMBYIO CUCTEMY OMnaTbl TPYAa M MaTepUanbHOro CTUMYIMPOBaHMSI.

®YHKUMOHANBHOCTb MO aHaNUTUKE NO3BONSIET NPOBOAUTL FNYyBOKUIA ONepaTUBHBIN U
PETPOCNEKTUBHbIA BU3HEC-aHaNN3 BCEX acNeKTOB X035MCTBEHHON AeATENbHOCTU U
MPOrHO3MpoBaHWe pe3ybTaToB (PYHKLMOHMPOBaHUS BM3Heca.

®yHKUMOHanbHOCTb Mo MCPO no3BoNsSeT NOAYYNTb OLEHKY B1U3Heca No MexayHapoaHbIM
CTaHAapTaM, NoAroToBUTb MaTepuarnbl ANs NOTeHUMabHbIX MHBECTOPOB, NOArOTOBUTbL BM3HEC K
npoaaxe unu K sbixogy Ha IPO.



Mocny>XHOM CNUCOK

®YHKUMOHANIbHOCTb, BU3HEC-NPOLIECCHI, MHPOPMALMOHHbIE U YNPaBIeHYECKME TEXHONOMMU MHOIO NeT
oTpabaTbiBafMCb Ha NPAKTUKE Ha NPEANPUATUSX Pa3NYHbIX OTpacei:

1.

2.

ouh

7.
8.
9

Tpu anTeyHblx ceTn (nopsiaka 80 anTtek, 3 ynpasnsowmx oduca, 3 LeHTpanbHbIX CK1aaa, B T.4.
WHTErpauusi C KacCoBbIMM annapaTaMmn U CKaHepaMmm WTPUX-KOAOB)

CETb YaCTHbIX NpeanpUHUMaTENEN, TOPrYOLWMX KOCMETMKOM M 6biIToBON XuMmuen (6onee 100
cybbekToB),

ONTOBas TOProBas KOMMNaHWs, UMNOPTUPYIOLLAs 1 NpoAatoLwwas MaTepuansl Ans nNpon3BoacTBa
mebenu (ynpasnsiowme oducekl 1 cknagbl B Ogecce n Kuese),

CETb MarasvHOB, TOPryOLWMX MMNOPTHON onTukon brand name,

CeTb MarasvHOB, TOPryOLWMX MMMOPTHOW 3NUTapHON Mebenbto,

[1Ba 3aBoJia Mo Npou3BOACTBY NnéHku MBX, pacnonoxeHHble B YepHurockon n Opecckon obnactax
¢ ynpasnstowmmmn obmncammn B Opgecce 1 Knese (B T.4Y. MHTErpaumns C 3N1eKTPOHHbIMW BecaMu Ans
B3BELUMBAHMS KOMMOHEHTOB NPOAYKLMKN U C TepMUHANamm cbopa MHbOpMauum ¢ NCNosib30BaHNEM
LUTPUX-KOAOB),

OMnTOBas TOpPro.as (pupMa, UMNOPTUPYIOLLAS M NpoJatoLlas ToBapbl MEAMLMHCKOrO Ha3HaYeHus,
HebonbLas ceTb CanoHOB 340POBbS U KPACOoThl,

npeanpuysiTe No NPOU3BOACTBY CTONMELIHML, U APYTUX U3AENNIA U3 UCKYCCTBEHHOIO aKpUI0BOrO
KaMH$,

10.3aBoz N0 NPOM3BOACTBY CTOMELLHUL, U APYTUX U3AENUA U3 KBapuumTa,
11.Hebonbluasi ceTb IOBENMPHBIX Mara3nHoB B Ogecce u Knese (B T.4. MHTErpaLmst C KacCoBbIMU

annapaTamu 1 CKaHepaMu LUTPUX-KOAOB).

HekoTopble npeanpusatns yHKLUMOHNPOBAIM MHOMO N1eT, HEKOTOPble HECKOMbKO NET, U NPeKpaTuin CBOé
CyLLECTBOBaHWE B CBSI3U C BbIXOAOM M3 BU3HEeCa unm ero npoaaxxen. A HEKOTOpbIe YCMELHO
(YHKUMOHMPYIOT M pa3BMBatoTCsl HenpepbiBHO NMo 10-15 net. U BCé 3T0 BpeMsl BCE OHW yNpaBAs/iuch U
ynpasnsotca AISTom.

Takow NpaKTUYecKkui onbIT UCnonb3oBaHus AISTa no3Bonun caenaTtbh ero MYyHKLUMOHaNbHOCTb
YHUBEpCanbHOM, AOCTaTOYHOMN (C MUHUMabHOM KOPPEKTUPOBKOM) ANS UCMONb30BaHNA B YNpaBieHUM
NpakTMyeckn NbbiM ONTOBO-PO3HMYHBIM TOProBbIM NpeanpusaTueM u/mnu HebonbwmM Npon3BoACTBOM. A
HoBenwmne Web 1 MobunbHble MHPOPMALIMOHHBbIE TEXHOMOMMI MO3BONSIOT PacLLUMPUTbL reorpacuio ero
NPUMEHEHUSI N CYLLECTBEHHO yAELWEBUTb 3a CHET UCMOMb30BaHUS B peXxnMe apeHayemoro cepsuca (Aaas).
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NMpeumMyulecrBa

MepBbi B YkpanHe obnayHbii ERP-BI cepeuc ans MCB. 100% oTeuecTBeHHas yKpanHCKas
pa3paboTka. Award Winning.

Poanncs n MHOro neT oTwnndOoBbIBaNCS B Heapax peanbHo paboTatoLero Toproso-
NpOn3BOACTBEHHOrO 613HECa, B pe3ynbTaTe Yero UMeeT ONTUMasbHY0 PYHKUMOHANbHOCTb U He
COAEPXUT HN OAHOM NULLIHEN HaAyMaHHON YHKLMM.

OpvieHTauust Ha noTpebHOCTK cO6CTBEHHMKOB BM3Heca (BCS onepaTMBHO BBOAMMAsSI MEHeAKepaMu
nHbopMaums MrHoBeHHo npeobpasyetcs B KPI n aHanuTuyeckmne gawbopapbl). CobcTBeHHMK BCeraa
MOXET MOSyYMTb aKTyanbHyto "doTorpadmio” ceoero busHeca, ONMCaHHYIO B MOHSATHbIX
0bLwenpuHATLIX SKOHOMUYECKNX TEPMUHAX.

Ya06CTBO M NPO3paYHOCTb MOJIb30BATENLCKOro MHTepdeica. OCHOBHOM NPUHLUMM: BCS
HeobxoanMas ans paboTbl MHpOpMaLms - B OAHOM OKHe.

Bo3MoXHOCTb 06y4eHns paboTe C cepBUCOM 3a OAIMH paboymnit AeHD.

ABTOMaTUYeCKasl MOACTPONMKA (PYHKLMOHANBbHOCTM U JOCTYNHOCTU MHDOPMaUnM noa ponu
nonb3oBatens (Hanpumep: CO6CTBEHHWK, ANPEKTOP, (PUHAHCOBLIN AUPEKTOP, MEHEMXEP MO
3aKyrnKaMm, MeHeKep no npoaaxaM, aHaNUTUK, KNagoBLWKK, NOrucTuk, byxrantep u T.4.).
OTpaboTaHHble BU3HEC-NPOLIECCHI, ABNAIOWME COBOM NydlumMe NpakTUKKN yrpaBneHns 6U3HecoMm.
SLeNoHNpPOBaHHan 3alwmTa MHPOPMaLMKN OT HECAHKLIMOHNPOBAHHbIX M3MEHEHUIA.

Co3aaH NpaKTUKYIOWNUMKM BU3HECMEHAMM 1 SKOHOMUCTaMU-MaTEMaTUKaMK Ans GU3HeCMeHOB U
3KOHOMWUCTOB, @ He NpOorpaMMMUCTaMu ANs NPOrpaMMUCTOB.

10. BbicoKasi HAAEXHOCTb 3@ CYET MUCNONb30BaHMS NpoMblwneHHbIX SQL 6a3 AaHHbIX U CepBepOB.
11.Wcnonb3oBaHWe caMblX COBPEMEHHbBIX 06/1a4HbIX MHPOPMALIMOHHBIX TEXHOMOTUIA, UHTEPHET U

MOBWNBHBIX YCTPOWCTB, 06ecneunBaioLimx hyHKLUMOHMPOBaHWE 61U3Heca Kak eAMHOW CUCTEMBI,
HE3aBMCMMO OT reorpacmyeckoro pacrosioKeHUs1 CKIa0B, TOProBbIX TOUEK, MPON3BOACTBEHHbIX
noapasaeneHuii 1 ynpasnsaioLmx ohucos.

12. MMHMUMYM NoNb30BaTENbCKUX HACTPOEK.
13.MpuHUMN «Bkntoun n pabotan» - Ans Hayana paboTbl AOCTATOYHO MPOCTO 3aMOSTHUTb

CMPaBOYHUKM.

14. BO3MOXXHOCTb COXpaHEHUSI MHDOPMALIMOHHOW UCTOPUM NPEeANPUSITUSE NPYU NEPEXOAE C APYron paHee

3KCNIyaTUPYEMOW CUCTEMBI.

15.MoXXn3HeHHoe aBTOPCKOE COMpOBOXAEHME.



