ClO-Oxa3—-2026 «EcpekTMBHE ynpaBniHHA NiANPMEMCTBOM»

CrpaTeriuHumn aununn CMAKA
22-25 nunHAa 2026 poky, Kuis napTHep: munnsl ABTOMATU3ATOPIB

0D S earsema
BISHECY

22 nunHAa — [leHb 3ai3ay Ta KoHcynbTauin (14.00-22.00) 30noTHit CroHcop:

o 14.00-16.00 3ai3a, noceneHHsA
16.00-19.00 Bitaemo Ha ClO-xa3! KoHcynbTauiii.

19.00-22.00 Beueps, ginoBe cninkyBaHHA. UCIOUd

23 nunHAa — [leHb KOHcynNbTauin Ta npakTtukymis (10.00-22.00)
CnoHcopwu:

o 08.00-10.30 CHinaHOK, Biano4nHOK
o 10.30-11.00 Welcome-kaBa, peecTpauis &
o 11.00-11.15 BigkpuTtta ClO-[Oxa3 - 2026. 3HaNOMCTBO y4YaCHUKIB
o 11.15-13.00 CemiHap-npakTukym "TexHiYHMUI i opraHi3auinHun KOMNeKc
Cy4acHoI koprnopaTMBHOI 6e3nekn. Buknuku, mogeni i kemcu". Hikita Becenkos,
KepiBHUK Bigainy TexHidHoro cynpoeogy npoektis ESET B YKPAIHI
13.00-14.00 O6Gifa, HEeTBOPKIHr Eg!}!:!:g
14.00-16.00 Ceminap-npakTukym "Chaos to Clarity - 36upaemo no-code
iHCTPYMEeHT AnA ynpaBniHCbKUX piweHb". Bornoanmnp Mogay6bruin, BnacHuk
MetaVision Consulting™, CepTtudikosanuin Chief Project Officer, aHaniTuk 6isHec-
npouecie, MEHeXep 3 opraHizauinHoro po3suTky, Agile koyd Ta HR Agile
crieuianicT, opraHizauinHuim Koy4, mogepartop Ta 6isHec-TpeHep ROCOM
16.00-16.30 MNMepepBa Ha kaBy
16.30-18.30 CemiHap-npakTukym "Al Workflow po3po6ku nporpamHoro *
3abe3ne4veHHA". Beayui ceminapy: Ceprin Maspunos, ClO, Comfy, Muxanno safetlca
Bepenet, CIO Comfy Holdings
o 19.00-22.00 Beueps, ginose cninkyBaHHA MapTHepwu:

24 nunHAa — [leHb gonoBiaen Ta auckycin (08.00-18.30)

o 08.00-10.00 CHiaaHoK .7 Partner I
o 09.30-10.00 Welcome-kaBa A

o 10.00-10.10 BigkputTta KoHdepeHu-aHA ClO-Oxa3-2026.

o 10.10-10.35 Po3wupeHHs cepeicie iHghopmauyiliHoO-mexHos102i4H020
cynpoeody npozpam BAS. Biktopisa InbyeHko, Cninka ABTomaTtumsaTtopis bisHecy.

o 10.40-11.05 Al, ykpaiHcbka moea, npueamHa iHghpacmpykmypa: sik
aemomamu3syeamu pob6omy 3 2osiocoeumu 0aHumu. Ceprin KonecHn4eHko, L i t i ko
COO, Ucloud.

o 11.10-11.25 Sk no6ydyeamu KomneKkcHuUU Kibep3axucm 6i3Hecy 8 peanisx ®
cbo2o0eHHs. Hikita BecenkoB, KepiBHUWK BigAiny TEXHIYHOrO CynpoBOAY NPOEKTIB ADAMA |
ESET B YKPAIHI

o 11.30-12.00 MNMepepBa Ha kKaBYy ®
12.00-13.30 BigkpuTta guckycia B ctuni IT-Jazz: "LUI Ta nroacbkun kanitan" /

o 12.00-12.15 BctynHa gonosiab: Lo 3 Al peansHo npautoe y 6isHeci y 2024- -UA.TV
2026, a wo 3anuwaemscs iHghopmayitiHum wymom. AHrena MNMogay6Ha,
MetaVision Consulting.

OpraHisaTopu:

o Modepamopu duckyci: /\
o Bonoanmunp By3amakos, CnisToBapucTtso IT-anpektopis YkpaiHu, fo
o Anrena NMogay6Ha, Ko-naptHepka, MetaVision Consulting \:’/
o Ekcnepmu: SUPREMUM
° Ceprll7l [[aBpunoBs, CIO, Comfy e Bonoaumup I_IOJ:I,,EI,VGHI/IVI, & AL E LT 8o U 0]
e Ceprin KonecHu4yenko, COO, Ucloud MetaVision Consulting™

. . - . LR Bro

e Hikita BecenkoB, ESET B YkpaiHi e [eoprin Buuing, IT-ekcnepT “CriBTORApHCTED

IT-gupekTopiB
Ykpainu”

AVBEHRTOR


http://itdirector.org.ua/supremum/index.php
http://itdirector.org.ua/oVOO.php
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22-25 nunHa 2026 poky, Kuis

CrtpaTteriyHumn CMIAKA
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Cl0-Axa3-2026, napTHep: vun sl ABTOMATU3ATOPIB

BISHECY

o [Huckycis - 8idkpumul criucok numaHe 00 062080PEHHS:

o

o

o

(@]

13.30-

Yomy nutanHs “LUI vs nogn” € xmbHo pamkor? 3onoTtun CnoHcop:
= HacnpaBgi BigbyBaeTbcsa He 3aMilLleHHS Mo4eN, a 3MILLLEHHST CTPYKTYpK

3agad, ponen Ta sBumor go capability profiles.
Ak WI BXXe 3miHO€E ynpaBniHHS NOACBKUM KaniTanoMm: UCIOUd
*  Big BUMIpOBaHHSA KOMMNETEHLi 40 paHHbOI giarHOCTUKM burnout Ta nosieu

nepcoHanisoBaHux Al-coach mogenen
[e npoxoauTb Mexa MixX e(PeKTUBHICTIO Ta PU3NKOM: CnoHcopu:
= eTuka Al B HR,

= EUAIAC, \
*  PU3UK BiGTBOPEHHS yNnepeaXeHb, @ e T
= peanbHa BapTicTb LWI-TpaHcdopmauii ons GisHecy.

Ak ue Bce Bnnueae Ha ClO, HR Ta leadership teams Ha ropu3oHTi HACTYMHUX

18 micauis? CDNTD

14.30 MepepBa Ha 06ia BUSINESS AUTOMATION

o 14.30-14.50 "Makc, Jlao, IMim ma iHwi «xnonyi». Joceid no6ydoeu komaHOU
LLII azeHmie — 8i00iny 3aKynieesib Mepexi po30pibHuUXx maza3uHie". Ceprin
ByTeHko, AMpeKkTop KomnaHii MNpokom

o 14.55-15.15 Bid nepedbayyeanbHux Ao aceHmMcbKux cucmem LUI: doceid
enpoeadxeHs. ["eoprii BuwHs, 1T-ekcnepT, (ekc-ClO), nignpuemeub, waxict

o 15.20-15.40 3acmocyeaHHsi LUl dns aHanisy ma aydumy 6i3Hec-rnpouyecis. ROCOM
Omutpo Jlyk'aHos, Head of PMO (former ClO), GigaCloud °
15.45-16.15 MepepBsa Ha kaBy Safet|ca
16.15-17.30 Bigkputa guckycisa B ctuni IT-Jazz: "Crparerisi, 6i3Hec-npouecu,

KPI i nroacbkun kanitan"

o 15.30-15.45 BctynHa ponosigb. KPI vs Kaniman: yomy po3zsumok nrodet He MapTHepy:
8UOHO y 38imax - i ik MU ye sunpaeusu 3a 3 muxHi 6e3 po3pobHukis.
Anrena lNopaybHa, MetaVision Consulting K
o Modepamopu Auckycii: 7 Partner I

o

o

Bonoaumup BysmakoB, CnisToBapucteo IT-anpektopis Ykpainu,
Anxrena MNogay6bHa, Ko-naptHepka, MetaVision Consulting

o Ekcniepmu:
e [Omutpo KanuriH, CEO, CONTO o Bonoaumup Mogay6Hun,

e Ceprin byteHnko, CEO, Npokom MetaVision Consulting™

o [Omwutpo Jlyk'aHos, Head of L i t i ko

PMO (former CIO), GigaCloud

o [Huckycis - 8idkpumuli criucok numaxe 00 062080PEHHS: AD AMA ®
o 4owmy knacuuHi KPIs nepectatoTtb BigobpaxaTtu peanbHy roTOBHICTb KOMMNaHIl
[0 3MiH; ‘
o €k Al nepeBoanTb koMneTeHLUil 3 “soft category” y BumiptoBansHy cuctemy;
o YoMy opraHi3auifHa CTiRKICTb cTae BinblU BaXXNMBMM 3a OpraHisauinHy /
cTabinbHICTb; -UA.TV
o $K no-code nnatdopMn AeMoKpaTu3yoTb OCTyn o cknagHux HR ta . .
management pilleHb; OprasxizaTopu:
o Yomy CIO noctynoso nepexoauTsb Bif poni “BHYTPILLHBOrO cepsicy” Ao /\'
apxiTeKkTtopa CUCTeM NPUNHATTS PilleHb. =
o 17.30-17.45 3aBepweHHs ClO-[1ka3-2026. MinBeaeHHA NiaCYyMKiB «KOH(pepeHL- \"/
AHA>. 3 _ _ _ SUPREMUM
o 17.45-18.30 KaBa, 4yan - npoaoBXeHHSA NiaBeAeHHS NiACYMKIB :) L —
24 nunHa - bisHec-Beyepsn (18.30-22.00) Bro
. “CnisToBapucTBO
o 18.30-20.00 Biano4unMHOK, KOHCYNbTaLil IT-nupexTopiE

o

20.00-22.00 bisHec-BeuYeps, AinoBe cninkyBaHHA

AOVDERTOD " o
Yrpainu’

25 nunHAa — bisHec-cHipaHok (08.00-12.00)
08.00-12.00 BisHec-CHiAaHOK, KOHCYNbTaUil, 3BiNbHEHHA HOMepiB

o
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