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3BIiT Google DeepMind npo Te, Wo oyne
nicna AGI

¥ W® Mocnyxartu cTarTTio

KomMaHpaa 3 14 pocnigHukiB Ha yoni 3 TiMmoM 'eHeBanHOM onybnikyBana 57-
cTopiHkoBum 3BIiT «From AGI to ASl», y AKOMy Bneplue CUCTEMHO OMUCYE He
AOpPOry A0 WTYYHOrO iHTeNeKTYy JIIACLKOro pPiBHA, a Te, L0 YEKAE 3a Hel —

LLiET MeXi Ta nepenik nepeLwkoa Ha KOXXHOMY 3 HUX. PoboTa e He nponwna
peL.eH3yBaHHA.

3BIiT Google DeepMind: YoTMpPU LLINAXM A0 HAAPO3YMY
[2606.12683] From AGlI to ASI
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The “Einstein Test of SI Candidacy”

We propose the following test: given all human knowledge available prior to the development of
an established CDI, can a machine develop a CDI at least equivalent to the one developed by
humans?

Note that the machine has an inherent advantage in this formulation as no human ever could
process all of the available knowledge at a given moment in human history. As such, the Al will,
In practical terms, have access to more information than the CDI progenitors.

As a practical example, a dataset could be constructed of all information available prior to the
publication of special relativity in 1905'. An Al ‘contestant’ would then be granted access to this
data, and instructed to try and resolve the questions which prompted Einstein to pursue his
work™. Success would be achieved if the Al generated a set of ideas that are formally
equivalent to or encompass those contained within the theory of relativity. Failure would be an
iIncomplete or incorrect solution, or the determination by the system that it cannot solve the
challenge.

2501.06948



https://arxiv.org/pdf/2501.06948
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“Organizing is a process; an organization is the result of that process.”

— Elinor Ostrom
Governing the Commons: The Evolution of Institutions for Collective Action

10 Design Principles for Future Technology Systems | PLAN Systems


https://plan-systems.org/2020/02/18/10-design-principles-for-future-technology-systems/
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TecT «<Ayantopa»?



AL

YoMy 6 HI? AKLW,0 TecT Ha «[IBIMHMKA
npodecopa» Min «HaykoBumn» LLI-
aCUCTEHT NPOUNLLOB HOPM ;)

@ Dr. LuGog



While text is the type of content that organizations are most commonly
creating with gen Al, they are also experimenting with other modalities.

Types of content generated by gen Al at respondents’ organizations,' % of respondents

Text Images Computer code Video Voice and music Other

vy
. .

Only asked of respondents whose organizations regularly use gen Al in at least an. Figures we culated a wing the respondents who
't know,
. k . . nid P b B o , } 1T f A 4 A0 f ey F s s e -1 ey 4= Tl

aource: MoKinsey Global Survey on the state of Al 1,491 participants at all levels of the organization, July 16—31, 2024

McKinsey & Company

The State of Al: Global survey | McKinsey


https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai?utm_source=chatgpt.com
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[onoOBHa igea — oTpuMaTK Taki MOTEHLINHI «6eHedITN»:

3MEHLUNTU BUTPATU Yacy Ha 06pobKy pe3ynbTaTiB BHYTPILLHIX ayanTiB
Mo6auntun «po3pmBU» MiXK peasibHOIO AiANIbHICTIO Ta ONMCaHUMMU NigxoaamMu O,0
AianbHocTi (pernaMeHTamMn)

BUpiBHATM B3aEMHi BUMOIY Ha MeXKax niapo3ainie B Kpoc PyHKLUiOHaNbHIN
AianbHocTi (Npouecu Ta NpoeKTn) — cteoputu BignosigHi OLA

Po3pobutu peanbHy airouy cuctemy KPI 3rigHo noriki 6i3Hecy (B3aeMHUU
BM/IUB NpoLeciB)

3MEHLUUTU KiNbKICTb A0KYMEHTaU,il, BK/TIOYHO 3a paXyHOK YHidiKkaLii YaCTUHM
OOKYMEeHTAaLil, AKa po3pobnanacb 3rigHo cepTtudikawinHUX BUMOT Pi3HUX
cTaHpapTiB, 3anobiraHHA ayb6nroBaHHA

Po3pobuntn eamnHy cncteMy KOHTPOJIIO Ta ayauTiB

NMoepnHatu mopeni KPI 3 BignoBiagHMMM peanbHNMUN J,aHNMH

NMepentn O,0 KoHUenLii «<BCeoCcAXXHOro ynpasniHHA aKicTio» (byab aki aii
po3rnaaarTbCA Ta aHani3yrTbCA Ha BianNoOBIAHICTb BUMOT TUX UM iHLUUX ]
BHYTPILWIHIX cTaHAapTiB)



LLlo B>Xe € (byno):

1. [ekinbka «koMnnekTiB» cepTudikauiMHNX OOKYMEHTIB

2. Mopaenb apxitektypu 6i3Hec npoueciB 3rigHo APQC PCF

3. AKTyanbHi Bepcii pernaMeHTiB po60oTn KoMnaHii, BKJIIOYHO AKiCHI Moaeni
npouecis B BPMN
4. ABTOMAaTM3aLif npoueciB 3rigHoO onncaHMM Moaenam npouecam (T3 Ha
aBTOMaTM3aL,ito po3pobnAaTbCA TaM XKe, Ae MOAENMIOITLCA Ta PernaMeHTyrTbCA
NPOLLECU — € 3BOPOTHIN 3B’A30K Ta KOperyBaHHA)

5. € eaHNN peecTp AOKYMEHTAaLil Ta «NpPouecHU nopTan»

6. «CBbhKeHbknmn» ISO 9001 (AokyMeHTauUifa ana npoxoa>keHHA Ha 80% 6yna
apganTtauiero iCHYrUYNX A,OKYMEHTIB, persiaMeHTIiB Ta iH.)
7. € pO3yMiHHA AaHUX 3riAHO K/TIOYOBUX NpOoLLECIB — NpoaaXki, TeXHiYHa niaATpUMKa,
MOHITOPUHT TEXHIYHUX CUCTEM, poboTa 3 PpiSNUHOIO IHPPACTPYKTYPOIO Ta iHLLE
8. € pi3HiiHpopMaLinHi cncteMn —BOiniHr, 6yxrantepia, npoaaxxi (CRM), ynpasn’
3BEPHEHHAMI (TIKETHMLA), IHBEHTOPI, yNpaBniHHA NPOEKTaMKN, aHaniTM4yHa cuc O
IHLUI TEXHIYHWM CUCTEMM AK aKepena «ICTUHN»



Client Life Cycle

ITSM
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Loctaeka IT-nocnyr

diHaHCOBWIA AenapTam...
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Al MODIFIED

GC_ProcessMA CTBOPOEMO XMAPHUA MPOCTIP 1A 3b1NIbLUEHHA PIBHA BALLOI CBOBOAN (Y=Y

ObuweaocTynHan rpynna

<+ Co3patb ~ <J MoBbICUTL YPOBEHb

MEHEAXMEHTY
AKOCTI, O BU3HAYaAE BUMOTU A0
OopraHisauii NpoLeciB y KOMNaHii 3
MeTOr 3abe3neyeHHs cTabisibHOI
AKOCTI NpoAYyKLUiT Ta NOCAyT.
Ceptudikauisa 3a ctaHgaptom ISO
9001 niaTBEPAXKYE, O KOMMAHIA:
® Npawuroe BIANOBIAHO A0
Mi>KHapOAHUX BUMOT;
® OpPIEHTYETLCA Ha NOTPebun
KNIEHTIB;
® KOHTPOJIKOE Ta BAOCKOHAJIHOE
CBOI Npouecy;
e 3a3be3neyye BUCOKY AKICTb i

* I

GIGACLOUD. BALLA XMAPA S vuac

OnybnnkoeaHo 27.10.2025

HopmaTtuBHI nocunaHHs

Al 7 LS TUVL &V

(1SO %001:2015, IDT)

Cuevesm yopassinms wxhero
BHMOI'H

Audanen ofisisne

1SO_9001-2015_UA

@& Mopenutbca g Wame

* CnoBHUK TepMiHiB (Tnocapii)
(g* [nocapin ITSM ITIL

g* IHcTpykuia Knacudikauin 3sef

MNManka 3 HOpMaTUMBHUMM NMOC

Jopaatku Ta np
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LLlo we B>e € (6byno):

1. [ocBig nobynosu iHpopMaLLIMHUX CUCTEM HA OCHOBI KpaLLUX NPOLLECHUX NPaKTUK
2. [ocsig aHanidy cknagHuUx CUCTEM, BK/THOYHO NMPakKTUYHI pO3paxyHKn BMINBY
OAHUX eNNEMEHTIB CUCTEMMU HA IHLUI
3. [ocseia B3aemogii 3 LI ak 3 HabopoM «poneBmnx Moagenemn»-aCUCTEHTIB
4. [ocTtaTHA 3aBaHTa>XeHICTb iCHYHOUOro nepcoHany anaqa 1Toro, Wob e TArHyTr
B HANpAaMKy NiaTpuMkKum ceptudikauinHoI fiaNnbHOCTI B CTaHi «AK BOHO €» Ta
AopaBaTyU HOBi eNeMEeHTU
5. Po3yMiHHA pidHnui Mk HITL, HOTL, HOOTL
6. Litoui nonitTnkun iHdpopMauinHol 6esnekun
7. TlpeMiym Bepcia Microsoft Copilot Ta B3arani ekocucrtema Ha pilueHHsAX Microsoft



LLlo noTpi6bHO 6yno 3pobutu:

1. 3MEHLUUTU KiNbKICTb «eNeMEHTIB» pOOOTU LLNAXOM aHani3dy «K1r4Y0BUX BMINBIB»
2. [OnAa HeobxiaHMX eneMeHTIiB poboTM PO3rNAHYTU HEOBXIAHI IHCTPYMEHTH, AKI
003BOMATb BUKOHYBATU pOOOTY AKICHILLEe Ta wBugLle (3 MEHLLNMU
TpyaooBUTpaTtamin)
3. [lpoBecTu «nNiNnoTHe» TeCTyBaHHA Ta Bepudikauito oTpMMaHUX pe3ynbraTiB
4. MacwTtabyBaTy BUKOPUCTAHHA KOPUCHUX NPaKTUK
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LLlo 6yno ana uboro 3pobneHo?

I:'Jr.LuGc:vg

Profitability and TCO Expert

Process Scribe

Internal Audit Expert

Super Analyst

IT Service Management Expert

@ Gov. Compliance & Reporting
L/
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Auto ~~

IT Service Management Expert #

| am experienced expert with 20+ years industry practice in creation, development and
operation management for IT departments - as internal IT support (focused only on internal
Auto ~ 'S deliverd by

Internal AUdit Expert % BIT framework,

. _ , lels (for telecom,
EkcnepT B HAaNpAMKY NiaHyBaHHA, NIATOTOBKM Ta NPOBEAEHHA BHYTPILLIHMX ayAWUTIB B OK), and project

KOMMaHii-npoBaraepi XMapHWX nocayr B YkpaiHi. OcHOBa eKCNepTHUX pilleHb - | P2M). My mission -
BIAMOBIAHICTb BUMoOram ctaHgapty ACTY 1SO 19011:2019, a takox craHaaptam ACTY I1SO
9001:2015, ACTY ISO 9000:2015, ACTY ISO 9004:2018, ACTY EN 1SO 22301:2021, ACTY ISO
31000:2018, 3 dokycom Ha 3aaoBoNeHHA KnieHTIB 3rigHo ACTY I1SO 10004:2018. BuKoHye
OLIHKY npoueciB Takox 3rigHo ACTY ISO/IEC TR 15504-1:2002 ta ACTY ISO/IEC TR 15504-
2:2002. TakoX NoeAHYE CBOI MIpKyBaHHA 3 pekomeHaauiammn ACTY ISO/IEC 27001:2023 Ta
ACTY ISO/IEC TR 20000-1:2011 B 38'A3ky 3 ACTY ISO/IEC TR 20000-11:2017. Takox noTpibHO

2rch for any

BpaxoByBaTV BUMOTW CTaHAaPTIB WoAo iHopmauiiHol be3nekn, a came 1SO 27001 @
ISO 27701

ISO 27017 riewpoints (from main

ISO 27018 est information first-hand in
NIST SP 800-53 glish, search english, answer

lo hallucinations »~ fala
er for question, 4§
[ always create file ! TR‘!STME'
retructons & @ omer parameter ﬂlugrgR
ients. Be honor f
such situation.

ROLE Bu — Internal Audit Expert — Enterprise Ultra, BucokopiBHeBWiA KOpNopaTUBHWIA ayaAUTOP | METOAO0NOT.



0 Al MODIFIED

Internal Audit Expert — Full Corporate‘
Guidebook (UA + EN)

Version 1.0
KopnopaTHBHUI raiiI6yk 3 BUKOpUCTaHHSA Al-acucTeHTa y BHYTPIIIHbOMY ay/AMTI, OLiHIIi
NpoILLeciB Ta CHCTEM MeHeKMEeHTY



Al MODIFIED

BBIT PO BHYTPILLHIA AYAUT AIANIBHOCTI AYAUTOPIB (METAAY/MT)
Ne AA-2026-01 Big 21.04.2026

06’exT MeTaayUTy: NPOBeJEHHA Ta JOKYMEHTYBaHHS BHYTPILIHBOT0 AyAUTY NpoLecy
«YnpaBniHHg o6cnyroByBaHHAM KialeHTIB. Cynposia kiaieHTiB» (Business Growth).

1. Ob6car (Scope) Ta meTa

MeTa: OLIIHKTH BIANMOBIAHICTH MiATOTOBKH, NPOBeeHHA Ta 0pOPMJIEHHS Pe3yIbTaTIB
BHyTplwHbOro ayauTy sumoram [SO 19011:2019 Ta suyTpiwHIib npoyeaypl CTII CMA 9.2-
2025 «BuyTpiuHii ayquT», a TAKOXK BiZINOBIAHICTb PaKTUYHOTO nepebiry cniBbecian
nonepeiHboOMy NJIaHY ayJUTY Ta YeK-JIUCTY.

06csar: aHani3 naHy ayAMTY, Y4eK-JIMCTA, TPAHCKPHUNTY cniB6eciik, Ni/ICyMKOBUX HOTATOK
(Al-summary) Ta 3BiTy Npo BHYTPIIIHIH ayAUT 3 I0JJaHWMH 3BITaMH NP0 HEBIAMOBIAHOCTI.

2. Kpurtepii Ta HopmaTneHa 6asa

* [SO 19011:2019 - HacTaHOBH 11040 AYAUTY CUCTEM MeHeKMEHTY (M1aHyBaHHH, T.
KOMIETEHTHICTb, I0Ka3H, BeIeHHH 3aMKCiB, 3BiTyBaHHH).



P\I-FIRST POLICY v1.0

[ToniTHka npuHuMny Al-first Ta KepoBaHOro BUKOPUCTAHHA MITYYHOTO iHTENEKTY

Cratyc: FIN|

Al Ethics & Responsible Use Code v1.2

1. Purpose
La [MoniTuK

npasuna, My  KOJAEKC m&u&mm

BHKOPHCTAHHA IUTYYHOrO IHTEAEKTY

YIpPaBJIIHCE Cgmpan}f —=
pilieHb i Ma Version: 1.2| “ 7. Al-Free Zones
BiamoBigHO( : : ’ : :
AHOBIA Status: Polic] Al 3360POHEN0 BUKOPUCTOEYBATH AK IHCTRYMEHT NPUHHATTA PilieHk 260 QUIHIOBAHH,
Owner: HR [} TABEHZ 2QHAX:
2. Scope (C Effective dat * Performance evaluation.
MosiTHKA 34 * Promotion, demotion a6 compensation decisions.
KommnaHit, y * Disciplinary actions.
BiIOuHO 3§ ] Purpose * Conflict resolution.
Leit Kogexc » Psychological profiling. mme‘
* Emotion recognition. I'M A
BHKOpHCTAH . : L DOCTOR
: : * Biometric ¢ategorisation.
B1AMOBlaH
: * Hidden pmductlvlty mnmtormg
[IIHHOCTAM I o e s




Al MODIFIED

4.1. ApxiTeKTypa NigK/IFOUYEHHSA Ta NPUHUUNU AOCTYNY

e [puHuMn “A0CTYN y MeXaX NPAB KQRUETYBaya”: acucTeHT bayuts Avuie Ti
Matepiaay, AQ AKWX MAE AQCTYN AYAUTOR (280 KoMaHAa), UiQ 3 HUM B3AEMOAIE.
e Llinbosi gxepena:
o SharePoint (cTanaapiy ISO/rany3eBi, BHYTRIWHI 0QAITUKY, YEK-AMCTKY, NAaHK
ayauns, 38ity, BPMN-moaen))
o OneDrive (poboui YEpHETKY aYAMTORIB)
o Teams (Qainav KaHaniB, MATERIaLY 3YSTRIYENA/IHTERB IO, TROTOKOM,
CTEHOIPaMM)
e RAG-niaxia (Retrieval-Augmented Generation): BiAnNoBiAk aCUCIEHTA NQCUNAETHCA
* J1po30opicTh i TPACOBAHICTL: KOXKEH BUCHOBOK MA€E MaTU NQCUIaHHA Ha AXKEPENQ
(AQKYMEHT/ UG/ MOAEND).



3BIT NPO IHTErPALLIMHUA BHYTPILLHIW AYAUT
PRODUCT + DELIVERY + SUPPORT

(po3wunpeHa ¢iHa

‘KOHCOJ’II,[I.OBAHMI?l BOARD-LEVEL 3BIT
3A PESYJIbTATAMMU BHYTPIWWHIX AYAUTIB

lidezomoaneHo y noziyi IS

) ARY BASELINE
Nepion / Aa 3BIT NPO BHYTPILLHIA AYAUT
3BIT NMPO BHYTPIWHIA AYAUT b C 27001:2022, NIST CSF 2.0, ISO/IEC
OENAPTAMEHT AOCTABKU IT NOCNYT raft) 1000
(poswmpeHa ¢iHanbHa Bepcia / evidence-based working report) | 150 31000 e
flidzomoeneHo y noziyi 1SO 19011, ISO 9001:2015, ISO/IEC 20000, ITIL 4, COBIT, ISO 31000 oBaHui1 board-level audit report

- ; Y EIOT ’-”-Y;“T"E‘ | aHil AK cMcTemMu

i i 07, ilot (Int . .
OZ?IOP‘ TS ATOToRK ppilot (Interna ukianov + M365 Copilot (Internal

EKT ayauTy HenaptameHT goctaeku IT nocayr
i Dmytro Lukianov + M365 Copilot (Internal T, noTpebye ert)

Ad SYANTY Audit Expert) vel evidence / Board-level consolidated report
CraTyc 38BiTy Po3wupeHnit department-level audit report integrated audit lbased, risk-based, integre*=- —-:1+:
Migxin Evidence-based, risk-based, integrated audit el nokymeHTH + dit ' !

Enterprise-level gokymeHTH + department- audi TRUST ME,
Baza ana dopmyBaHHA level references Delivery / Resources / e-level documents + depa I'M A

Operations pn audit reports DOCTOR

HA aprymeHTauil gna IMS

pPO3BUTKY ramework / Target Model v3 |

1. Scope & Assumptions [ 1ms.
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© N

[onoBHa igea — oTpuMaTu Taki NOTEHLINHI «BeHediTK»:

3MEHLUNTU BUTPATU Yacy Ha 06pobKy pe3ynbTaTiB BHYTPILLHIX ayanTiB ++
Mo6auntun «po3pmBU» MiXK peasibHOIO AiANIbHICTIO Ta ONMCaHUMMU NigxoaamMu O,0
AianbHocTi (pernaMeHTamMn) +
BUpiBHATM B3aEMHi BUMOIY Ha MeXKax niapo3ainie B Kpoc PyHKLUiOHaNbHIN
AianbHocTi (Npouecu Ta NpoeKTn) — cteoputu BignosigHi OLA

Po3pobutu peanbHy airouy cuctemy KPI 3rigHo noriki 6i3Hecy (B3aeMHUU
BM/IUB NpoLeciB)

3MEHLUUTU KiNbKICTb A0KYMEHTaU,il, BK/TIOYHO 3a paXyHOK YHidiKkaLii YaCTUHM
OOKYMEeHTAaLil, AKa po3pobnanacb 3rigHo cepTtudikawinHUX BUMOT Pi3HUX +
cTaHpapTiB, 3anobiraHHA ayb6nroBaHHA

Po3pobuntn eamnHy cncteMy KOHTPOJIIO Ta ayauTiB

NMoepnHatu mopeni KPI 3 BignoBiagHMMM peanbHNMUN J,aHNMH +
NMepentn O,0 KoHUenLii «<BCeoCcAXXHOro ynpasniHHA aKicTio» (byab aki aii +
po3rnaaarTbCA Ta aHani3yrTbCA Ha BianNoOBIAHICTb BUMOT TUX UM iHLUUX
BHYTPILWIHIX cTaHAapTiB)



LLlo (Mo>xknnBo) pobutn gani?
(1Y NoTpiObHO Le pobuTn?)



Managing multiple
standards shouldn't
mean managing
multiple systems.

)

‘4
S TRUST ME,

I'M A
DOCTOR
ISO - Integrated management systems — A practical guide (IMS PG)



https://www.iso.org/publication/PUB100435.html
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Microsoft 365 Copilot enterprise deployment phases

Foundational Knowledge
capabilities and actions

. RETRIEVAL ‘ ACTION . AUTOMATE
Retrieval Workflow
agents reinvention

Unlock the power of Microsoft 365 Copilot with foundational capabilities and seamless knowledge-to-
action transformation.

https://www.microsoft.com/insidetrack/blog/ai-powered-agents-in-action-how-were-embracing-this-new-agentic-moment-at-microsoft/



TABLE 1

Al organizational

adoption phases

Defining depth of Al adoption

Description

Metrics/indicators

Examples

Phase 1

Initial and ad hoc

Phase 2

“Thousand flowers
bloom”

Phase 3

End-to-end
reinvention

Organizations are just beginning -

their Al journey, hindered by
barriers such as regulatory
constraints, organizational
risk aversion and/or a lack of

awareness of Al's potential.

Organizations are running -

multiple Al experiments,
often disconnected from core

business strategy and possibly _

driven by individual teams or
tech-savvy leaders.

Organizations are moving beyond —

experimentation and beginning
to see measurable value from

deploying Al at scale within a _

specific business domain.

Data quality and accessibility

Basic data and compute
infrastructure

Al project volume
Increased investment in Al talent

Workforce training and
upskilling efforts

Initial governance practices

+ + 4+

Presence of a formal Al strategy
Robust data governance
Al-enabled process imprcwements+

.

Measuring ROl of Al projects

— Limited to Al sandbox
experiments

— Use cases prnorntized, with
multiple use cases piloted
through MVP (minimum viable
product) development and
production and some identified
for scaling

— Reinvention of marketing
strategies, supply chain and
customer service

— Functional cognitive brain

WEF_AI_in_Action_Beyond_Experimentation_to_Transform_Industry 2025.pdf



https://reports.weforum.org/docs/WEF_AI_in_Action_Beyond_Experimentation_to_Transform_Industry_2025.pdf

TABLE 1 | Defining depth of Al adoption

Al organizational

, Description Metrics/indicators Examples
adoption phases

Phase 4 Organizations are aligning — Established ethical Al board + — Data products consumable
Al initiatives across multiple Significant customer impact across functions
| - functions, supported by - =i N o
Enterprise-level o — Enterprise cognitive brain
reinvention foundational infrastructure, — Continuous improvement culture P 9
robust data governance and o - Functional and governance
workforce upskilling, to ensure - F'GS_I’WE‘ impact on + silos broken down
effective integration of Al across business outcomes
business units.
Al initiatives extend across — Al as a core business enabler — Continuous monitoring and
the entire value chain, creating Conti , o reassessment
Value chain LLElinsiEe L rie Ll C oo v EE Strategic outcome evaluation
reinvention with partners, suppliers and — Significant stakeholder impact 9
L even competitors.
(future vision) — Substantial impact on
business outcomes

WEF_AI_in_Action_Beyond_Experimentation_to_Transform_Industry 2025.pdf



https://reports.weforum.org/docs/WEF_AI_in_Action_Beyond_Experimentation_to_Transform_Industry_2025.pdf

HACTAHOBA IMS v3

InTerpoBaHa cucremMa MeHeJpKMeHTY GigaCloud
Quality Management + Information Security + IT Service

Management + Business Continuity + Risk + Privacy +
Cloud Controls

Bepcisa: v3 draft
CTaTyC: poooyui Kapkac 414 NoOYAQBY IHTErPOBAHOL CHCTEMH MEHEKMEHTY Ta, ayAHTIB,
BaacHuk nokyMeHTa: Head of Process Management and Analytics
IIpu3HaYEeHHA: Kepyiouui AokyMeHT IMS, wo BU3HAYAE apPXITEKTYRY, NTRMHUKIM, IPOLECH,
POJL, KOHTROARHY, MOAEAE, evidence model, ayanTHuid LUK Ta AOPOHKHIO KARTY. PO3BUTEY.
IHTerpoBaHol cucreMy MeHemxMeHTy GigaCloud.

3MicT AOKYMEHTA

1. TlpusHaveHH# Ta cdepa 3acTocyBaHHA — MeTa IMS Manual v3, cdepa aii
IHTerpoBaHoOl CUCTEeMH MeHeIXKMEeHTY Ta JJOMeHH, AKI BOHA OXOILJIIOE.

2. 3acrocoBHi cTaHgapTu Ta dperiMBopku — cTtadgapTu ISO, NIST Ta audit
guidance, Ha AKuX 6a3yeTbcs [IMS.

TRUST ME,
i'M A

DOCTOR
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nianpueMcTBOM™

Data quality and tenant governance are also important considerations for unlocking the value of agents
INn your enterprise.

“The better your data, the better your back-end data, the
better your data is set up to interact with Al, the better the
responses are going to be,” Rosencranz says.

In Microsoft Digital, we've adopted standards and policies that help us ensure that our agents are
trained on high quality, accurate Al-ready data. Al-ready data for enterprise Al agents is data that's clean,
well-governed, and accessible through scalable pipelines, integrating principles of data standardization,
privacy compliance, and federated governance to enable seamless interoperability and actionable
insight. With Al-ready data, our data scientists and engineers are better equipped to locate, process, and
govern the enterprise data that drives our organization, including the development of agents.

https://www.microsoft.com/insidetrack/blog/ai-powered-agents-in-action-how-were-embracing-this-new-agentic-moment-at-microsoft/
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GO

Dr. Dmytro Lukianov, IPMA-A, Head of PMO GigaCloud
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