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CkAaaa0BI pitleHHa FAST Core ERP

TexHoAoril PiLueHHS MeToAoAOris AOCBIA
SAP ERP S/4HANA, [QAy3eBi TO MeTOAOAOTI4 biabL 100 ycniwiHO
XAMAPHI TEXHOAOTT, BEPTUKOAABHI BNPOBAAXEHH PROMAR  peaAi30BAHMX
SAP Best practices NOKETOBAHI PILLEHHS 3 (project management NPOEKTIB B PAMKOX
M MOXAMBICTIO reinforced), BroAXeTY, B
IHTepdoenc Fiori MOACQABLLOTO PO3BUTKY IHCTPYMEHTH, 3QMNAQHOBAHI TEPMIHM
NiA Crneumadoiky KAIEHTO AKCEeAepAToOpH, 3 AOCATHYTUMM LLIAAMM
LLIABAOHM TA
AOKYMEHTALLS
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KoHuenuig piLueHHs FAST Core ERP

Po3pobka cneumdiyHol Customer
KOHOPIrypaLii AAS 30MOBHUKA SIK configuration
PO3BMUTOK MPOEKTY

CrneumnikaLlis doyHKLLIOHAAY 3a .
PAXYHOK KOHJoIrypauin ta FAST
posLumpeHb FAST Vertical Vertical )

PO3LUMPEHHA OYHKLLIOHAAY )
30 PAXYHOK CLLEHAPIIB FAST Core
npouecis FAST Best Practice Baseline .

FAST Core

Ha OCHOBI QKTYQABHOI SAP
BEPCII EI7'S/4HANA Baseline

CyMICHICTb i3 NPUBATHOIO XMAPOIO

BiAKPUTA KOHJQDIrypaLiga Ta po3pobka
AA KOXKHOTO KAIEHTA

CreuiaAbHA KOHJQoirypauia ta
PO3POOKA AAA TAAY3EBMX BEPTUKAAEM

HamKpALLL MPAKTUKM AAS
OAratboxX raAy3em

3 BUKOPUCTAHHIM
SAP Best Practices 1a
iHTepdoemncy Fiori
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Obc4r piLueHHs FAST Core
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TpaamuiHMM niaxia (Watertall)
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¢« we commit. we deliver. d
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LLIQOAOHM TO QpTEdOAKTU MPOEKTY

* bisHec-npouecH

* KOHUENTYAAbHUM AM3AMH
* APXITEKTYPQ NPOEKTY

* [MOCIBHMK 3 HOAQLUTYBAHHS
» TexHi4Ha cneumdikaLls

* MaTtepiaAn AAS MNPOBEAEHHS
POBOYMX 3YCTPIMEN

* MATEPIAAM AAS MPOOBEAEHHS
HOBYAHHS KAKOHOBMX KOPUCTYBQAYIB

» CLeHapIl TECTYBAHHS

» LLIaBAOHM NepeHeCEHHI AQHMX
* [TAOH BBEAEHHS B EKCMAYATALLIIO
* AKTU MPUMOMKM

I T.A.

“t RASCI Matrix

Responsable - Does ofthe work
Accountable - Approves & ownes the outcome
Support - Assist in conpleting the work
Consulted about or contributes to the work
Informed on progress and outcome of the work

Accountable & Responsable

Task
INTEGRATION TESTING AND UAT

Camyout unit testing to ensure that the RICEFW developmentis
‘compliant with the functional specifications

Carryout user unit testing Ib ensurs that the RICEFW development
meets the business reguirements

Define strategyfor integratin testing and LAT
‘Set-up tesng tools and tempiates

Set-up testng system

Create testusers and assign them 1o useroles
Arange logistics (room, baamer...)

|||||| i ipherals, interfaces,

Prepare and conduct kick-off mesting

Seleot basdine soenarios Br UAT
Appro ve bassline soenarios forUAT
Daiiver ipts fo i
Witz out for, nd relevant
vatiants and casss
Group testscenariosin testoyckes
1o test nd

Schedule secution oftestsoenarios
Fres up andreserve necessaryresources for testing
i into the

.
applicable)
Communicste test plan to sl participants.

Execute test soenanios
Evaluate test results and validate issues classifcation

Monitor and

Define and undertake comective actions.

Define recommendations & planning for nex testing period

Bet nder business.
procadures and slsborating wo rk-arounds

Organize ch sing mesting (svsluste open issues, define actions., .}
Wiite final iEsting report
Signof testing report
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2.2 Manage master data for sales

Customer material info | Customer master
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YMPABAIHHA NPOeKTOM B Azure DevOps

Open Todo All Todo (in PWB)

84 |1/1

Work items

PROJECT WORK BOOK contzins itzms of type ToDo, All items Done or Cancelled Open items Resolved items Soon (+7d) Future No due date

ssue, Open Point, Decision
rk dashboard
dashboard
Work items Work items Work items Work items Work items

s Go

Chang
Delivery dashboard

Work items Work items

Open items in the Project WorkBook (173) S Open items in Workbook Open Open Points All Open Points

D Work Ite.  State Domain Title L\} Activity Assigne..  DueDate  Priority
16935 TeDo Mew Decide where to post costs for Wim Tuts 5287202, A 7 7 ,I 2 2
16951 TeDo ® In Prog... T04 Migr... Validation of mapping/transformation rules --> meetings to be planned to review them with... bemard.h... 7/31/202.. - £ Work items
16957 TeDo ® |n Prog... Caonfirm responsibilities for managing Solution Manager once it's « live = in August sophieal..  8/14/202..,
16940 ToDo ® |n Prog... B définir avec Marie-Astrid D quel est I'mplication Premium Engagement SAP dans le BUILD sophieal..  8/17/202.. ZEEuEE
17566 TeDo New P01 Devic... 0S5 question related to languages - check SAP solution Tamsir M...  8A17/202.. 2 - : nd
16968 TeDo ® [n Prog.. T02 Cpen... Perform workshops and update Blueprint OT archiving based on xECM Carol Van... 8/20/202.., ) 8 2 O
16959 ToDo Rezolved  T10 SolM... B Performance Salman dev David Eti... 8/21/202... Work items
16919 TeDo New Feedback GDPR blusprint Monday 17/08 a comman raview SAP / Vivagua (DPQ) is expected... sophieal..  8/21/202.
16930 TeDo ® |n Prog... Glossary for terminelogy and translations to be used in customizing ARENS 5. 8/31/202.. 1 i Open Decisions All Decisions
16969 ToDo ® Cn hold 3 Sales statistics - review std and define any delta requirements if needed Julien Ma... 8/31/202.. 3 Meyer
16921 TeDo New T2 Cpen... Training OpenText Carol Van... 8/31/202... 3 6 O

-

Work items

View query

For SteerCo For DAB For PMT For CAB For PSM For Cross-Stream For Stream = Open Risks All Risks

16 RSN 22 7 23 B |

Tee M Open Point I 1z:u=
Work itemns Work items Work items Work items Work items Work items Work items M Rizk Work items




MOHITOP 3QAOBOAEHOCTI KAIEHTO

< SAP m@ S(uries| Project Satisfaction Dashboard... -

File ~  Edit ~ Tools ~  Display ~ © o Customer Satisfaction e 1/4 > 2 Controls
Project 54 Code (1,
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First time? Check the help page >> Average score Difference in evaluation Distribution of the score

Satisfaction trend >> I fversge Score Client [ Average Score delsware

Satisfaction comments >>
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BapTicTtb Ta obcdr FAST Core ERP

BapTicTb
AILLeH3iU

3AAEXMUTb BiA MOAEAI
AILLEH3YBOHHS TO
KIABKOCTI
KOPUCTYBOYIB

10

BapTicTb
BMPOBAAXEHHS

[1O4ATKOBO BAPTICTb BiA
€ 150k

TepMiH
BMPOBAAXEHHS

[MOYMHAKYM 3 4-X
MICSALLIB

O6csHr
BMNPOBAAXEHHS

PiKCOBAHMM NEPEAIK
npoLLecis

* Bia BHECEHHS AO 3BITYBAHHS

* BiA 30MOBAEHHA AO OMAQTU

*  BiA 3anmTy AO NAQTEXY

*  BiA MAQHYBOHHS AO BUTOTOBAEHHS
* [lpodoecinHi NOCAYTH

*  Bia HOMMY AO 3BIABHEHHS
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KAleHTM FAST Core ERP
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